ITEM NO: 5

Performance and Finance
Select Committee
25" March 2009

Wards Affected:

For Information ALL

Waste Contract Performance

This report provides an update on the performance of the Council’s Waste Services Contract
with Veolia, specifically with respect to recycling, street cleansing, missed collections and
complaints.

1. Waste & Recycling

The compulsory recycling initiative continues to be effective in sustaining an increased rate of
recycling this year. After 11 months, the recycling rate has risen to 29% from the 22% achieved
during 2007/08. This exceeds our target of 27% for this year.
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Dry Recycling

The amount of ’dry’ material collected for recycling has increased by 2337 tonnes.
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The amount of waste collected for composting has increased by 3307 tonnes
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The total amount of waste either recycled or composted has therefore increased by 5644
tonnes this year.
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Landfilled Waste

TOTAL RECYCLED /

COMPOSTED

April 2079
May 2324
June 2401
July 2274
August 2348
September 2022
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There has been a corresponding and much welcome 7710 tonne reduction in the amount of
waste landfilled.
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April 7847
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November 7266
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January 8280
February 5996
March 8542

08/09
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2. Collections

There has been significant improvement in Q3. Collections have now settled after the
reorganisation to accommodate additional recycling rounds in Q2.

Missed dry and organic recycling collection levels are now also significantly better than
during the same period last year.
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3. Street Cleansing.

Although currently still unconfirmed, it appears the upgraded cleansing specification has
delivered a step change in cleansing performance in Year 2 of the new contract. We are now in

receipt of scores for all 3 tranches this year and an average of 16% ensures the LAA target of
19% has been comfortable achieved.

2008/09 Target 19%
Tranche 1 13%
Tranche 2 22%
Tranche 3 14%
Average 16%
Fly-tipping

Our current YTD performance, as calculated by DEFRA’s Flycapture reporting system, is
"Effective" (grade 2).
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It is worth noting that since the introduction of charging for bulky waste collections there has
been a downward trend in the incidents of fly-tipping.



4. Complaints

Complaints rose significantly in Quarter 2. This can be attributed in part to the pressures
created by the launch of the compulsory recycling initiative, i.e. increases in tonnage,
contamination and participation.

This started to improve and settle during Q3.

The recycling service still attracts the most complaints. Street cleansing complaints are much
reduced on previous years.
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